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1.3

1.4

EXECUTIVE SUMMARY

This report details the outcome of a review undertaken covering the remits of the
existing Scrutiny Panels within Enfield, designed to see how the function could
best reflect the Council’s new vision and aims in a way that would also allow the
public to identify those roles.

As a result of the review this report proposes that during the next municipal year
the number of Scrutiny Panels is reduced from seven to six, with the Overview &
Scrutiny Committee (OSC) retained as a management body.

It is also proposed that the remits of the Panels are extended to incorporate both
a thematic and functional approach, and to reflect the Councils vision, aims and
values, with the titles also adjusted accordingly.

As a further proposal it is also recommended that in order to strengthen and
enhance the independent minded governance role of the Overview & Scrutiny
Chairman, that individual will no longer chair a Scrutiny Panel but will instead, in
addition to the Overview & Scrutiny chairmanship, co-ordinate the political
management arrangements and the agenda for democratic renewal in Enfield by
Chairing the Governance Review Group

RECOMMENDATIONS

Following consideration by the Governance Review Group, it is recommended, as
detailed within the report, that Council approves the necessary changes to the
constitution to reflect:
e the new Scrutiny Panel titles and their remits
e the proposal that the Chairman of OSC also chairs the Governance
Review Group
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3.2

3.3

3.4

4.1

4.2

4.3

4.4

BACKGROUND

The Council is committed to fairness for all, growth and sustainability
and strong communities. There is a further commitment to tackling the
inequalities present in the borough and to providing high quality
services for all.

The role of scrutiny and the opportunity it offers for development and
member engagement is key to the Council vision and strategy.

It is, however, important that the scrutiny panels as part of the political
management process of the Council reflect the above vision and aims
in their titles and remits to reflect the role scrutiny plays and allow the
public to identify with those roles.

The review has also provided an opportunity to consider the role of the
Chairman of Overview and Scrutiny Committee (OSC). Currently the
Chairman of OSC is drawn from the chairmen of the scrutiny panels.
However, the proposed reduction in the number of scrutiny panels has
enabled a wider role to be considered for this position, with the
chairman having greater oversight of the political management
process.

Overview and Scrutiny Committee and Governance

The Overview & Scrutiny Committee provides the independent
leadership role and management function for Scrutiny to discharge the
functions of the Local Government Act 2000 and to hold decision
makers to account.

The OSC oversees and co-ordinates the arrangements and
proceedings dealing with issues from individual panels, Call-ins,
Councillor Call for Action, petitions, referrals from Scrutiny to Cabinet
and members development and training within the Scrutiny role. Within
these current arrangements the Chairman of OSC also chairs one of
the scrutiny panels.

In order to strengthen and enhance the independent minded
Governance role of the OSC Chairman, it is proposed that they will no
longer chair a scrutiny panel but will instead, in addition to the
Overview & Scrutiny chairmanship, oversee and co-ordinate the
political management arrangements and the agenda for democratic
renewal in Enfield by Chairing the Governance Review Group (GRG).

It should be noted that the GRG is not a decision making body but
rather one that scrutinises proposals and makes recommendations for
decisions by Council The GRG further considers proposals in relation
to all aspects of member support including:

e Administrative support



5.1

5.2

Research and Members enquiries

Support to Cabinet and Scrutiny Committees
Accommodation

Training and Development

Members allowances

Proposals for revised Scrutiny Panels

In the next municipal year it is proposed that the number of scrutiny
panels should be reduced from seven to six. Overview & Scrutiny
Committee will remain.

This report proposes new titles for the Council’s scrutiny panels,
incorporating both a thematic and functional approach, and a revision
to their remits to reflect the Councils vision, aims and values.

The names of the proposed scrutiny panels are shown below:

Overview and Scrutiny Committee (no change)

Older People and Vulnerable Adults Scrutiny Panel
Children and Young People Scrutiny Panel

Crime and Safety and Strong Communities Scrutiny Panel
Sustainability and Environment Scrutiny Panel

Health and Wellbeing Scrutiny Panel

Housing, Growth and Regeneration Scrutiny Panel

Table 1 provides a more in depth view including the remits of the
panels.

As part of the process for setting the annual programme of work for
Scrutiny, co-ordinated by OSC, it is also proposed that a single theme
should be identified at the start of each year, for integration across
each of the Panel work programmes. The theme will directly relate to
the Council's priorities, with potential issues to be considered and
identified at the annual Scrutiny Member induction and work
programme planning session.
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6.1

7.1

9.1

REASONS FOR RECOMMENDATIONS

To reflect the outcome of a review designed to look at how best the
scrutiny function can reflect the Council’s new vision and aims in a way
that also allows the public to identify with these roles.

ALTERNATIVE OPTIONS CONSIDERED
Continue with the current titles, remits and numbers.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
RESOURCES AND OTHER DEPARTMENTS

8.1 Financial Implications

Any variations to the cost of this service relating to the proposals in
this report will need to comply with the Corporate Governance medium
term financial plan.

8.2 Legal Implications

8.2.1 Under section 21 of the Local Government Act 2000, in operating
executive arrangements every local authority is to have at least one
Overview and Scrutiny Committee. Such Overview and Scrutiny
Committee may appoint one or more sub-committees and may arrange
for the discharge of any of its functions by any sub-committee.

8.2.2 In considering the proposal that the Chairman of the OSC also
chairs the GRG, the GRG and OSC must take account of, and
appropriately manage, any potential conflicts of interest that may arise
to ensure the independence of the Overview and Scrutiny Committee
and Scrutiny Panels.

8.3. Property Implications

None

8.4 HR Implications

None

KEY RISKS

The scrutiny process provides an opportunity for members of the local
community to actively contribute towards reviewing the delivery,
performance and development of public services provided by the
Council and its partners. The Scrutiny function is a key part of the
political management arrangements. Effective Scrutiny allows

engagement of a wide range of non-executive Members in policy and
strategy development, and further provides challenge through a ‘critical



friend’ approach. The prime aim of Scrutiny is to examine and analyse
service provision, and seeks to deliver improved performance and
outcomes for the community. Effective officer support to non-executive
Members is crucial to delivery of this function

10. IMPACT ON COUNCIL PRIORITIES
10.1 Fairness for All

By closely scrutinising and challenging council services and
governance arrangements we can ensure that inequalities across the
borough are reduced and service standards are raised in order to
provide fairness for all.

10.2 Growth and Sustainability

The Scrutiny Panels ensure the Council addresses the key priorities by
offering challenge to services. This ensures that Enfield reaches its full
economic potential and supports the vision of a strong and sustainable
future for our residents, environment and economy.

10.3 Strong Communities
The Scrutiny Panels provide the opportunity for residents to engage
and scrutinise Council Services and be involved in local decision
making. This process helps support the council’'s commitment to
ensuring our communities are strong, cohesive and well informed.

11. PERFORMANCE MANAGEMENT IMPLICATIONS
The proposed new Scrutiny Panels clearly reflect the Council’s vision,
aims and values. The prime aim of Scrutiny is to examine and analyse
service provision, and seeks to deliver improved performance and
outcomes for the community.

Background Papers

Working papers held by the Head of Corporate Scrutiny



